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"All that a man achieves and all that he fails to achieve is the 
direct result of his own thoughts. As he thinks, so he is; as 
he conti nues to thi nk, so he remains." 
James All en 
WHEPE ARE WE HEADED? 
As indicE-~d in previous issues of the BAROMETER, the NPS Planning Board I as pre-
pared a listi~g of objectives for NPS. The rationale for the objectives and the objec-
tives themselves are quoted below: 
"The planning for and operation Of t he academic part of the Naval Postgradua te 
School will be aimed at increasing the return to the Navy on its investment in 
advanced education of its officers and to establish the School as a center of 
excellence in the fields in which we teach. To accomplish this the objectives 
are: 
a. Throug ll aava nced education and complementary experience, strengthen t he 
competence of officers for service throughout a career afloat and ashore. 
b. Provide programs of advanced education for all officers who are able and 
ready to benefit from them. 
c. Elh ance t he caree r motivation of officer students. 
d. Provide opportunities to increase the professional skills of officer students. 
e. Strengthen the features which are unique to the Naval Postgraduate School and 
contribute to meeting Navy needs. 
f. Encourage the conduct of research and thesis work in support of instruction 
which contributes to the solution of Navy problems. 
9 Foster an organization and provide supporting incentives at NPS in ord~ r to 
opti 1111 ze util i zati on of resources to meet the learning requi rements of the students. 
h. Provide for continued studies in new programs, new techniques of teaching, 
better definitions of learning objectives and measures of effectiveness of our educa-
~ tional programs. 
i. Provide for increased regard for individual diversity and needs on the part of 
studen 5 and orovide ~, improved working environment for them. 
j. Seek ways of enhancing the opportunities for individual growth, career develop-
ment, personal satisfacti on, and working environment of the faculty. 
k. Improve the understanding of the School and its programs among poten t ial students 
and in the academi c \oJorl d from whi ch we recruit our faculty. 
TIlP r·li". '~n'i' nnd operation of the support activities of the NPS wi' ; De aimed 
at improving t il ,, -Ff2cti''''ness and efficiency of support for the acadp'l1i,: ?c: ; vHies and 
improved military sU Dpor-:' of attached personnel and area commands. To accomplish this 
the objectives are: 
a. Provide imp"'') ''''d logistic support, both military and civilian, for f ll"lctions 
that woJld norr -111 br 1ssociated with a naval station. 
(I I -
b. Provide improved support and coordination functions for military commands in 
the Monterey Peninsula area. 
c. Provide close liaison with military commands in area coordination plans and 
areas which affect operational matters. 
EDITORIAL COMMENT: At a time when the concept of management by objectives is being 
reaiscovered, it is indeed heartening to see the recognition here at NPS, confirmed in 
writing, that such a system must have clearly stated objectives from which to start. On 
the assumption that the objectives are sound, we are now faced with evaluating NPS in 
terms of these objectives, and converting the findings of such an evaluation into action. 
If NPS existed in isolation, this task would be difficult enough. Since NPS exists as 
only one segment of a large spectrum of inputs to the Navy's system of officer develop-
ment, however, the attainment of the stated objectives will be a long and tough process. 
Objectives a, b, d, e, f, i, and k are all premised on a certain perception of the 
development of professional Naval officers to support the needs of the Navy. As such, 
~they are directly related to a problem that is much broader than the confines of this 
compus: the professional development of the Naval officer throughout his career. It 
would be foolish (or at least more foolish than usual) for the editors of the BAROMETER, 
or for that matter, any other individual to "shoot from the hip" at such an elusive and 
important target. What would appear to be necessary early in the evaluation phase is 
the establishment of a Mini-Holloway Board here at NPS to examine the entire area of 
Naval officer development throughout the Navy, and as it may have to exist in a draft-
free environment. Only in this manner, we feel, can we start to achieve a meaningful 
definition of the role of NPS. 
LETTER TO THE EDITOR 
LCDR L. K. RICE liMy recent shift from Communi cati ons Engi neeri ng to Communi cation~> 
Management was the result of a combination of events as well as a solution to some prob-
lems that became evident. My decision was based on the following points: 
1. The Communications Engineer emerging with an MS degree in EE will have completed 
a very rigorous course aimed toward the EE technology of hardware rather than toward 
control of the "Voice of Command, II yet most billets expect operational expertise rather 
than EE techn~cal expertise. 
2. EE is one of the most dynamic fields today as a result of the almost daily 
advances in technology. An emerging student from NPS would find it difficult enough to 
compete in this environment as a practicing engineer immediately upon graduation. Yet 
the liP-coded" 1 i ne offi cer can expect to spend a tour in hi s warfare (avi ati on, subsurface 
or surface) specialty before entry assignment in his "P-code" area. As evidenced by 
recent problems faced by Aero-space engineers, I felt that any such lengthy absence from 
the "mainstream" of the field of activity would place me in such a disadvantageous 
position that I could not hope to re-activate and update myself into a competitive 
pos iti on. 
3. Conversations with ONe representatives during the recent visit of RADM 
Fitzpatrick indicate that all roads in communications, i .e. Communicatio~Management, 
Communications Engineering or hawse-pipe education can lead to the same "mecca," that 
of command management functions within the Communications field. 
One additional area has become of concern to students in Communications Engineering, 
and is possibly applicable to other technical courses. The quality and/or attitude of 
instructors in the Math and EE departments teaching undergraduate level "refresher courses" 
~ll too often not only fail to inspire students, but on occasion act to the the detriment 
of the student's desire to continue further association with either department. 
These considerations have resulted in the following opinions with regard to the 
Communications Engineering course: 
1. All students assigned to communications curricula should commence in the same 
basic curriculum. 
2. Only those students with demonstrated superior ability in the technical area 
should be taken into the Communications Engineering field. Those selected should be 
below rank of LCDR and should be retained within the field on a permanent basis so that 
their hard-earned and expensive skills will not be dissipated through lack of exercise. 
The numbers thus picked should be appropiately small to satisfy those billets that 
truly require special technical education in EE. 
3. The remainder of the students in the basic communications curriculum should 
conti nue educati on ina course entitl ed "Operationa 1 Communi cations Management. II 
This course should provide the graduate with the technical and managerial skills aimed 
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toward solving daily challenges faced by commands within the operational communications 
structure. 
Casual conversations with students in other curricula have led me to the conclusion 
that the personal opinions stated above are shared by many of them. This train of 
speculation leads directly to the question "Is NPS truly responsive to the needs of the 
Navy of today?" Should NPS be a "diploma mill" to upgrade the degree level of the officer 
corps (not necessarily the educational level), or should NPS be a "line school" to solely 
upgrade the general educational level of the professional officer without regard to 
equivalent civilian graduate level degree? The view held by Admiral Holloway was that 
the function of this institution should be to improve the educational level of the 
professional Naval officer for the benefit of the Naval Service. In my opinion, retro-
grade progress to cessation of awarding degrees is not the answer, nor is a "diploma 
mill" the answer. As in most cases, the best course of action appears to lie between 
the extremes. 
A rededication to the basic objective of improving the educational level of the 
_ professional should be effected. Such a policy should include eradication of the stigma 
placed on the otherwise outstanding officer that fails to attain an MS or higher level 
degree. The Navy would surely benefit from the educational upgrading received without 
the pressure to obtain an advanced degree by every officer ordered to NPS. 
In summary, I believe that the prime objectives and the proper methods of attain-
ment have been obscured by pressure from various sources. In support of this belief, 
I stron~ly urge that the future needs of the Navy for postgraduate level education be 
reasse~d by the faculty (both civilian and military) and Navy Department sponsors. 
The output of NPS should then be tailored to meet those needs regardless of accreditation 
or equivalent civilian degrees." 
EDITORIAL COMMENT: The purpose in printing LCDR Rice's letter is primarily to 
continue to define the needs of the Navy, and not to point the finger at any particular 
curriculum. One knowledgeable EE professor made the following observation in response 
to the 1 etter: 
1. "The author has defined his objectives: management of technical areas rather 
than being a technically employed Naval officer. He defines the goal as operational 
control rather than technical expertise. He further states that all entries into Com-
munications lead to management. He has defined the Navy's problem:-the Navy's needs are 
in directing and managing technical areas, and not in building a large corps of engineers. 
With the problem now defined, what do we do to the conventional engineering school struc-
ture as it exists at NPS? Since it seems to fail to meet the operational need for 
technically oriented managers, it should be redesigned to meet this desired goal rather 
than to continue to produce engineers who must learn management on the job, with all the 
attendant difficulties and undesirable consequences of poor management. 
2. To meet this new goal, the engineering departments must be a subsidiary part of 
NPS and support the Management Department by offering broad brush engineering courses for 
management students. Since the school would no longer be putting out engineers, it would 
be difficult to recruit first-rate engineering talent to teach here. The choice must be 
made to meet the Navy's needs rather than to meet civilian goals for standard engineering 
schools. Since our goals are unique, NPS should have a unique program regardless of 
accreditation. Otherwise we waste scarce dollars that the taxpayer provides for no real 
purpose and alienate the students." 
The responsibility for developing, maintaining, and updating curricular programs 
~learly rests with the Curricular Officers and Academic Associates. NPSINST 5000.1G 
(NPS Staff Instructions) on pages 3-20 to 3-24 delineates the specific methods by which 
these functions are to be performed. Very briefly, they place the Curricular Officer/ 
Academic Associate team squarely in the middle between the Navy sponsors and the Depart-
ment Chairmen. As long as the sponsors of engineering curricula continue to define the 
Navy's needs in the narrow terms outlined by LCDR Rice, it appears that the Curricular 
Officer/Academic Associate team will be unable to operate in any different manner than 
they have to date. Perhaps it is time to ascertain from the sponsors of engineering 
curricula just how they have arrived at the needs of the Navy. With respect to the 
"excellence in teaching" subject. the BAROf-iETER hopes to address this point at greater 
length in the near future. 
OLD BUSINESS 
RESULTS OF NPS QUESTIONNAIRE 1-71 
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TABULATION 
1. Out of a total of 1,200 questionnaires distrubuted, 81 responses were received. A 
breakdown of the sub-groups responding is as follows: 
SUB-GROUP RESPONSES 
Aeronautical Engineering 3 
BA/BS 





















Administration, Military 1 
TOTAL 81 
2. Questions and responses thereto were as follows: 
a. "Present level of student participation in decision-making at NPS is sufficient." 
strongly agree 1.2% 
agree 15.0 
no opinion 10.0 
disagree 46.3 
strongly disagree 27.5 
b. "NPS provi des a sound professional advanced education for Naval offi cers. II 
c. 
strongly agree 1 .2% 
agree 40.0 
no opinion 8.7 
disagree 43.7 
strongly disagree 6.4 













1. The results of this questionnaire would indicate the following: 
a. Both faculty and students would like to see more student participation in NPS 
decision-making. It should be noted, however, that no suggestions were forth-
coming in the IIremarks" section to implement this goal. 
b. Opinions are divided equally as to whether or not NPS provides a sound pro-
fessional education. This may be due in large measure to the ambiguous word-
ing of the question, to wit, that although the education may be sound, it may 
not be the professional education deemed best for a Naval officer 
c. The responses to the curriculum question speak for themselves. It was noted 
that the "Remarks ll section reflected these results, but again gave little 
indication of supportive methods of improvement. 
2. The BAROMETER wishes to thank all respondents for their participation. Special 
thanks to those who took the additional time to submit comments. Selected cotmlents will 
be published in the future. In addition, a copy of all comments are being made available 
to the Academic Dean and the NPS Plans Officer. 
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